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Foreword

We are pleased to present the 2019 Report of the | OMeémentAThisreporeamstapaci
showcase how concretely ACBC has supported and promoted good migregimrance and management by building and enhancing the capacities of border and
immigration officials across the African continent over the last year; it further looks forward, identifying oppbctuliteges lying ahead in 2019.

Every year ACBGrganizes a wide range of targeted and specific training and capacity building activities. Within these variddsatre@yisdsgihlghts a
number of underlying key concepts: the human rights of migrants; the neeenfanagat safe, orderly aedular migration; the need to be aware of
vulnerabilities among specific migrant groups; and the great importance of the gender dimension for good migratioraaagdroeatr

We continue to live in an age of unprecedented continental and glbbi&y.nghile these movements are partially the result of disasters, conflicts and other
negative pustactors, we are convinced that safe, orderly and regular migration can be positive and beneficial for all whenWell managed. migration is

arguably also a necessary condition for soundesmmiomic development and growth. Good migration governance and management aim at ensuring that humane,
safe, orderly, regular migration benefits migrants individually, as well as societies by oaribinting/¢alth and stability in host countries, countries of origin

and transit states.

In this report, you will learn more about concrete ACBC interventions and technical assistance delivered acrosartireeAfriné20&8 from Dakar to Dar

esSalaam and fro@ape Town to Cairo! ACBC focused providing technical assistance and trainings notably in the technical field of immigration and border
management. Over the coming year synowA€liglligsd traibif@adcapacigailding programmeds in this teahmicals t r e |
field, while at the same trying to broaden its thematic coverage and expertise notably to increased activitiegionl@mol migpation health areas.

In response to requests from inwex States, ACBC will continue to conduct its activities consistéranvtim supportoft he Afri can Uni onas
Economic Communitiesd strategic priorities in the field of migration a

We would Ii ke to t Weveldpment@aviiess and damdrsdar the® supporeasd their confidence in the ACBC, whose success depends largely
on their close cooperation. We would particularly like to place on record thanks to the Government of the United Repzdni@afnd thieanzania Regional
Immigration Training Academy (TRITA) for hosting the Centre in the beautiful city bfwdashcerely recommend a visiMoshi athe foothills oMount

Kilimanjaro! We look forward to continued and strengthened partnershigseoxears to come.

Dar Es Salam/Geneva, May 2019
Dr. Qasim Sufi, Chief of Mission IOM Tanz&njzerdisor of the ACBC

Florian G. Forster, Head of the Immigration and Border Management (IBM) DivisiGenievaM3dQervisor of the ACBC



2018 Snapshot

Geographical coverage
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Cross -border cooperation between West African States

Guinean Police and Customs officers conduct study tour to Tanzania

To achieve thisfield trip b the OSBP of Holfillaveta, ahdbordercrossing

point between Tanzania and Kenya, was organized for the visiting team.
Additionally, meetings with the TanzePadice Forcéhe Immigration Service
Department, anthe TanzaniaRevenue Ahbrity were organized to discuss

and exchange good practices in the management of flows of goods and
personsand todraw comparative lessons on Integrated Border Management
in its intergovernmental dimension in both coun®igscial attention was
givento the role of the concerned Regional Econoroimmr@unities in the
continent, i.e., the Economic Community of West African States (ECOWAS)
and the East African Community (EAC).

A delegation of Guinedvlice and Customs offigaascompanied by IOM
Guinea Conakry representatjvessriel out a study tour tothe United
Republic of Tanzania under the framework ofl#panedendedproject
slntegrated Border Management bet wiSa B

KOUREMALE-GUINEA

One of the major objectives of the study tour was to see the practical aspectsmékmom
of the inplementation of the conceptlotegrated Border Management (IBM), | e
with the goal of replicating the lessons learned back home in terms of
enhancing intestate coperaton to better secure theborders while '
facilitating crodsorder trade and combatingigrantsmuggling anthe

traficking of arms, drugs and human beings. Special attention was given to th.c

conceptof OneStopBorder Posts (OSBP




Enhancing Migration Management through Capacity -building on Integrated

Border Management

IOM pursued the implementation af multiannualDutchfunded project
aiming at enhancing migratiad border management on the continent with
a focus oreffectively comhirigthe smuggling of migrants.

A series of trainings collaboration with the Dutch mititry of Justice and
Security Retriation and Departure Servi(R&DS) were conducted
throughout the year working wittnmigration officers from the Democratic
Republic of Cong&omalia, Liberia and Tanzania.

The 76 beneficiaries (alttivitiecombined)gainedvaluable knowledge and
skills regardirgecurity featuresf travel documents, the basics of printing
techniques used for security documents, and -bantfainings how to
recognizeounterfeiforged documentduringinspedbns. In addition tdhe
four security document anchtid eetectiontraining®f trainers (ToTs) aimed

at encouraginthe deliveryof further trainings by the newly formed trainers
a workshop focusingon airriculum developmat was conducted for
Tanzania participantdn close collaboration with the Tanzania National
Council for Technical Education (NACTE)

Under the framework of the same projeldM upmraded the forensic
laboratory in the Tanzania Regional Imatiigr Training Academy (TRITA)
with new equipment for examining travel documeass,well adOMi s
reference training manuals that wepecifically designed fwse also in
forensic lahs n ot a Wasgportl EQahihation Procedures Manual (PEPM
II) and the Document Examination Laboratory Manual for the Immigration
Environment (DELMIE).




Enhancing Security through improved Border and Immigration Management

Regional Workshop son Countering Transnational Organized
Crime and on Enhancing Migration Management

IOM Somalia, Kenya and Tanzania in close collaboration witifid@isin

Both workshops provided platform for counterparts to exchange
information and shagoodpractices omow to deal wittchamging migration
realities and related security conceRasticipants brainstormedvarious
migration scenaricandgavecountryspecifigoresentatios on transnational
organizd crime threats and grassenger profiling. Vheceived trainings on
imposte detection document xamination and fraud detecti¢including
interview techniques), agll asborder management in crisis situations
( Humanitarian Border Manageniepndrelevantrternationahnddomestic
human rights law

Training of Trainer s(ToT) on Transnational Organized Crime

The IOM ACBC developed and published a ToT curriculum on Transnational
Organized Crime built upon the outcomes and discussions of the firsk regiona
workshop conducted in Nairobi

ArelatedToT activityaiming to egp participants with useful training skills and
sufficient knowledge and understanding @ftpkicable legal frameworks that
are crucial foprogress towasladdressinthe phenomenonf crossborder
organized crime was organized in NaiuéasigdBringng togethersenior
government officials including immigration directors, policeofficees

Capacity Building Centre conducted a series of activities under a Canadidavenue authorities and intelligence agencies Somalia, Kenya and
funded regional project aimingeduce regional security threats through the Tanzania, thdoT proved to be also a good occasion to strengthen

promotion of cooperation, dialogue and information sh@riegengthen
St at es 0 [Roentdtapacitiasanvel@anmunity awaness.

Two regional workshops were orgad in both Kenya and Tanzania
respectivelpringingtogether government officials fréhe security sector
including immigration directotayw enforcement officials rino national
airports and coastaloggs of entry (PoB, policy makers and intelligence
specialistsom Somalia, Kenya and Tanzania.

transnational networksnongst intelligence, police and immigration.
Specialized training

A three days specialized training on Transnational Orgamizes vias
organized for twentyanzaniaimmigration, pige andntelligence officers in
Moshi

The training brought togetheenior officers from headquarters and selected
land border posts, including Holili, Namanga, Horohoro, Kalambo and
Tundumawith the overall objective to enhance the capacities of immigration
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and law enforcement agencies of the particifaites to effetively manage Search and Rescue training in Somaliland

immigration and borders by thoroughly addressing the threats and risks pos%derbera in Somalilar@®border control officials were mad onsearch and
by crossborder organized crimiacluding terrorism.

rescue (SAR)N Berbera/SomalilanBacilitated by the ACBC, the training

The event focused on increasing awareness on international best practicegngluded real life examples and theory relating to the international code for the
threat detection and analysis, @m strengthening the institutional and human security of ships and port facilities, international legal obligations, rescue at sea
resource capacities of key agenci esdhowdtorcaunter gigrantsmugglingdyused- ads entry and ex

(notably the Department of Immigration, the Police as well as National Securirp/ . o . . .

. . . . : - : he ongoing civil war in Yemen also exposes Somaliland to an increased threat
Services) to effectively respond to identifieghth and risks in line with the - o .
applicable leaal bod of criminal activity as well as to the great need to make extra efforts to strive

PP g y: a responsible balance between security concernshanchuchneeded
The specialized training also provided a platform for government officers fromssistance to highly vulnerable migrants.
the different departments éxchange information, discuss best practices and
take steps for reinforcing information sharing and increasing inter
departmerdlcooperation.




Building Capacity of Law Enforcement Officers on Counter Trafficking and

Counter Migrant Smuggling

The African Union Horn of Africa Initiative on  Trafficking in Within this broader contextiOM facilitated two capacity building training
Persons and Smuggling of Migrants workshops on counterafficking andounter migrarémuggling in Cairo (24

28 June 2018) and Nairobi-(5 October 2018) composed of
immigration/border management, police and legal departments from Djibouti,
Egypt, Ethiopia, Kenya, Somalia, South Sudan, Sudan and Tunisia.

Fi By combining local knowledge with international expertise, the trainings
| camenvaunons: | & focused on sharing practical strategiesffectivelfcombating modern day

T LAIE LNFDACEMENT
0 CDUNITE RASSOUNS &

L 3 human trafficking amdigrantsmugglingvhile emphasizing best practices in
" cross border, regional and in@ional law enforcement. Going beyond
sharingtechnical expertise, theainingswere conceived to also serve
platforns for exchanging knowledge-aard fostering partnership agamst
human trafficking amaigrantsmuggling within the Horn of Africa region.

Irregular migration corridors in the Horn of Africa region are characterized b
protection challenges and serious human rights violatmsngdeath,
abduction, physical and emotional abuse, gkt violence, forcadtbour
ransom and extortion.

In 2014, the African Unidigorn of Africa Initiative on Human Trafficking and
Smuggling of Migrants ¢NOJAI) was launched in Kharto@wdan vih the

aim of fostering cqeration on the issue amadvdgmber States of the region.

In 2016, during its second Ministerial Conference in SHaheikEl, Egypt,

the AU-HoAI established a Technical Working Group of Law Enforcement
AgenciesTWG-LE) that ir2017 oversaw a needssassmeneport aimed

at law enforcementgancies in the region wighspecial focus dmman
trafficking andhigrantsmuggling.




Enhancing Stateso capacity ' Document
Management

facilitate foreignenégistrationin the countryf all of which make it one of

Migration Information and Data Analysis System (MIDAS) the biggest MIDAS system architectures in thd.wo

—_— The training workshoplso aimed to improve understanding of all critical
requirements of the MIDAS system architecture, database and information
management as well as its ull functionality, including possible
integraibn/exchangeith other relevant dafarocessingystemgperated by
Nigeria

Enhanced operational capacity of immigration services will positively contribute
to the African UnionGs overal/l endea
persons within the continent.

Two MIDAS trainingvorkshopsrespectively targeting Somalia and Nigeria
werefacilitated ithe ACBC irMoshi by experts from IOM Hiéguarters and
ACBC staff.

The objective of the workshdpr Nigeriaan activity undethe projects
sEnhancing Land and Sea Border Data SY$EU&8DS) arsEnhancingir
Border Data Systed&EABDS)as to strategize dhe status of the MIDAS
architecture irthe countryand, given its size and complexity, to carefully =
describe all ¢ steps required to ensunmequired systemstability and N
robustness.

TheBorder Management Information System MIPBSIt toconnect dotal
of 19 land border posts ariive international airporits Nigeria.tlwill also
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Identity Management and Passport Examination Procedures

A series ofraining®dn Passport Examination Procedwese conducted in Immi gr ati on o f f was estremgihenekiregarding ey e
2018 for West, East, Southern and Northern African Stasesvell as documens. Information waxehange as tothe lastrends of fraud, including
countries outside of Africa, Agerbaijarl,ebanon, Pakistan, and Turkbg. increasing casesidéntityfraud concerning the ewdence of legal identity (Eol).

Centreds trainings on doenhameé&ntatesami nati on mainly ai
capacity to examirgenuinend detect counterfeiiD andtravel documents Additional key topics sucttlasresponsible uselmbmetrlcs and—aasspo:;[j
to better address irregular migration. Public Key Infrastructure (P#i¢, ICAOPublic Key Directory (PKD) and e

verification of documeni{éncluding newfagal matching solutignwere
In February 2018, th&©M ACBCin close collaboration with IOM Kenya welcomedwith great interest.

organized a Training of Trainers (ToT) course on Identity Management and .

Security Documents fdifteen Kenyan immigration officieden the Jomo Passport Examination Procedures Manual, 2 ¢ Edition (PEPM i)

Kenyatta International Airport, the Kenyan Immigratiomtidetais and its | OMOs Passport Ex ami natli davelogéd byc ed ur e
regioral offices. The coursmught to further enhantiee capacity of Kenyan ~ ACBC includes sections providing information on biometrically enabled
Government officials d managemenglectronic document examination  documents with radio frequency identificatRBID) and more detail as to

and fraud detection. the use of polymer substrat€EPM Ik currentlyavailable irabic, Azeri,
Burmese,iglish, French, PortugyeselTurkish. Additional language versions

are upcoming. Electronic versions are available in English arfebFneoreh.

information on PEPM II, pleaesatact ACBC.

In September 2018yentyfive immigration officers from theygganLaw
Enforcement Agencie®re trainedvith the objective of improvilgyptian
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Labour Mobility, Health and Border Management

at addressing crebsrder mobility and public health implicatizsisg the
concept and training mater@isHealth Borders and r ManagemenB{Avl).

199 border officials were trained on the concept of HeBtilder ad
Mobility Management (HBMM)OM's Migration Crisis Operational
Framework (MCOR)yas introduced and explairtad |IOM Burundi and the
DRC in close collaboratiavith the Ministries of Health tife respective
countries. Remaining activities under the project include joifiocdess
workshops between border officials in Burundi and DRC on the development
of a Standard Operating Procedure (SOP) on HBafid a tabkop
simulation exercise.

The project entitled is funded by the IOM Development Fund (IDF) and is in
line with the IOMespedizenational and regional strate¢fesst and Horn of
Africg, the United Nations (UN) Great Lakes Regional Strategic Framework
aswellas h e Subtdinable Development Goals (SDGSs).

A 2018 workshop on Labour &bility and Border Managemehtought
together government officiafeom EAC Membr States It aimed at
complemenngthe ongoing initiatives implemented by the EAC Secretariat
and EAC Member States to enhance trade and labour mobility within and
beyondhe region through improved efficiency of bowtessing procedures

at OneStopBorderPosts (OSBPs) and enhancednbaization ofthe
legislative frameworks in Burundi, Kenya, Rwanda and the United Republic of
Tanzania.

The IOMACBC, in collaboration with Migratidealths peci al i st s f = 7> ' .2ro -
Regional Office in Nairobi and from Headquarters, asBisgteddi and the
Democratic Republic of Congo in the implementation of a joint project aiming
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